'/ National Defence University of Malaysia

@) UPNM

PROGRAM SSAT

Tajuk/ Nama Kursus/
Nama Program

Systems, Strategic and Analytical Thinking

Sinopsis

This course will endeavor to expose students to the concepts of Strategic
Thinking, Systems Thinking and Analytical Thinking. Understanding these
concepts with practical exercises throughout the course will enable students to
possess an enhanced thinking process in solving critical problems of the
organization.

Hasil Pembelajaran
(Learning Outcomes)

At the end of the course, patrticipants shall have an enhanced understanding on
the concepts of Strategic Thinking, Systems Thinking and Analytical Thinking.

Mod Pengajian
(Delivery Mode) /
Kaedah Pelaksanaan

Lectures/ Case Study/ Presentation

Tempoh
(Duration)

3 working days

Kumpulan Sasaran
(Target Participant)

Govt officers of Lt Col and Maj rank

Syarat Permohonan/
Syarat Kemasukan
(Admission
Requirement)

Nil

Biodata Ringkas
Tenaga Pengajar /
Fasilitator

LT COL ASSOC PROF DR. ANANTHAN, S. (RETIRED) received a Diploma in
Management Science from the National Institute of Public Administration (INTAN)
in 1999 before pursuing his MSc in Management Science via a twining programme
between INTAN and Universiti Utara Malaysia (UUM) in 2000. He is also a 1992
graduate of the Malaysian Armed Forces Staff College (Haigate). He completed
his PhD in leadership development at NDUM in 2018.

In 2009, he attended the Defence Resources Management course at the Naval
Postgraduate School in Monterey, California. He also attended the Defence
Capability Management Course and the Strategic Leadership Programme at the
Defence Academy in Shrivenham, UK in 2013. Currently, he is the Director of
NDUM'’s Institute of Executive Education and a senior lecturer at the Faculty of
Defence Studies and Management. He lectures on defence management,
peacekeeping operations and military leadership at NDUM as well at the National
Resilience College, the Armed Forces Defence College and Armed Forces Staff
College.

He also conducts team-building exercises and leadership training.

Jadual Kursus/
Course Shedule

As attached
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STRATEGIC, SYSTEMS AND CRITICAL THINKING

Course Schedule:

TIME DAY 1 DAY 2 DAY 3
0800 Introduction to
0900 | various thinking Systems Thinking Critical Thinking
0900 process
1000

BREAK

Exercise for
1030 Strategic Thinking | The Practice and Critical Thinking
1130 Application of
Strategic Thinking

1130 - Presentations for

The Practice and
1230 Application of Critical Thinking
1230 ) s Exercise for Systems

Strategic Thinking Thinki
1330 InKing

LUNCH
1430 '
1530 ExerC|s_e for_ . Presentations for

Strategic Thinking Svstems Thinkin Summary
1530 and Presentations y g
1630
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