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SINOPSIS KURSUS

Sinopsis

Peserta kursus akan didedahkan kepada perolehan kerajaan mengfokuskan kepada
peralatan dan pengoperasian pertahanan. Peserta akan diperkenalkan kepada konsep
ekonomi pertahanan bagi memahami bagaimana sesebuah keputusan perolehan
dilaksanakan dan peraturan serta tatacara yang perlu difahami selain kekangan peruntukan
yang berlaku menyebabkan perolehan dilaksanakan ada kalanya melanggar peraturan dan
tidak mengikut tadbir urus kewangan yang telah ditetapkan.

Hasil Pembelajaran

Pada akhir kursus ini, peserta akan mengetahui kaedah perolehan yang betul, tepat dan
memberi nilai faedah kewangan terbaik (best value for money) di samping mematuhi prinsip
dan tatacara perolehan semasa.

Kaedah Perlaksanaan
Syarahan/Kajian Kes/Pembentangan

Tempoh
3 hari



Kumpulan Sasaran
Pegawai Kerajaan Gred 41 & 44

Struktur Kursus

o Pengenalan kepada Perolehan Kerajaan

o Tatacara dan Prinsip Perolehan

o Pengenalan kepada Ekonomi Pertahanan

o Analisis Perbelanjaan Pertahanan

. Pengurusan Aset Pertahanan

o Outcome Based Budgeting

o Proses Penyediaan Perbelanjaan di bawah B60

o Pengurusan Kontrak dan Pembekalan

o Tadbir Urus Kewangan

o Kajian Kes Perolehan Kerajaan — Analisis Laporan Audit Negara

Yuran Kursus

RM 1,500.00

Tenaga Pengajar

Cdr Ts. Dr. Haliza Mohd Zahari RMN is a Malaysian Military Academy graduate
who received her first degree in Management (Technology) in 1999 from
University Teknologi Malaysia. In 2003, she completed her Master of Business
Administration (Strategic Management) at the University Teknologi Malaysia, and
in 2014, she began her PhD studies in Technology, Operations, and Logistics at
Universiti Utara Malaysia, which she completed successfully in 2018.

Cdr Ts. Dr. Haliza has spent her entire military career as a logistics officer,
holding positions such as Procurement Officer, Contract Managing Officer for
Military Supplies and Equipment, and Deputy Director of the Maritime Budget

| HALIZAJ " 1 A Division at Naval Headquarters, Ministry of Defense. She also has extensive
A - O experience in warehouse management at the Lumut Naval Base's Fleet Supply
Depot, and she is the Project Leader for the Development of Automated Storage and Retrieval System Project.

In 2018, she was seconded to the National Defense University of Malaysia and appointed as a Senior Lecturer.
Among the courses at the undergraduate level are Supply Chain Management, Warehouse Management,
Inventory Management and Research Methodology. For the MBA Supply Chain program, she teaches the
Procurement module.




